Terms of Reference  
School-Based Validation Survey of the Annual School Census-2011/12

Background:

1. The Reform Support Unit (RSU) of the Department of Education and Literacy of the Government of Sindh coordinates the implementation of the Sindh Education Reform Programme (SERP) by providing policy inputs and implementation-capacity building support for the improvement of education in terms of access and quality of education.

2. Effective policy-making calls for scientific analysis of regular and reliable data. The education sector is especially sensitive, being vital human resource development. Reliable data is needed to evaluate and guide policy for optimal formulation and implementation, by providing and updating key education indicators, ranging from enrollment, number of schools, their proximity, their functional status, local population, number of local private schools, economic status, missing facilities, the number, qualifications, and presence of teachers, etc. Such data are required to be updated regularly, so as to effectively inform policymakers of the dynamics and progress of the education sector.

3. The Annual School Census (ASC) is the core source of data on the education sector of Sindh, and covers all public schools in the province. This data is centrally preserved at the Sindh Education Management Information System (SEMIS) division RSU.

4. In order to achieve the objective of provision of regular and reliable data, the RSU has the mandate of improving upon the scope, methodology, and implementation of the ASC by providing technical inputs, training of concerned personnel, and scientifically validating the collected data etc.

5. To increase the effectiveness and transparency of the process, output and outcome of ASC 2011/12, the RSU is interested in conducting a Third Party Validation (TPV) school survey exercise. For this particular purpose, the RSU is keen to invite proposals from reputable organizations having proven relevant experience in conducting TPVs through facility surveys..

Objective:

1. The purpose of this assignment is to collect information through a sample survey from a province and district representative random sample of schools and assess the quality of the ASC dataset so that it can be used as a reliable basis for appropriate policy decisions and program evaluations. In addition, the contracted firm will review and conduct a series of interviews with relevant stakeholders and provide a brief note on census administration and recommendations for future administration.

Scope of services:

1. The key task of the firm/agency/organization will be to conduct a validation exercise of the ASC to determine the quality and accuracy of the data.  At the beginning of the exercise, only three pieces of information will be provided: (1) the school sample list; (2) the ASC questionnaires; and (3) the ASC administration guidelines.  ASC data for 2011-12 will only be provided to the firm after it has fully completed its field data collection exercise, and submitted it to the RSU.  

2. The primary aim of the validation exercise will be to carry out a transparent, impartial and independent verification exercise of ASC 2011-12 with procedures which are in line with international standards and agreed by ED/RSU. 

3. The sample for the study will cover the entire province (all districts), and will be stratified by school level (Elementary Schools & Secondary Schools), taluka/town and district. In addition, the sample may also have share of schools covered overlap with the previous year (2010-11) TPV of the 20010-11 ASC. The sample size for validation will be provided by RSU/ELD. The number of schools will be approximately 3000.

4. School refers to the primary, middle, elementary, secondary and higher secondary schools in Sindh province. The sample will cover all types, status, gender, and levels of schools including functional and closed, schools.

5. In addition to the primary sample, a reserve sample will be provided by the RSU in the event schools cannot be found or cannot be visited due to major issues such as poor law and order. The number of total replacements permitted, however, will not exceed 5% of the total sample. For schools not visited because they could not be located, documentation of a minimum of two visits will be provided as part of the final report.

6. The firm will develop a standardized questionnaire that will have major indicators available in  the Annual School Census 2011-12 questionnaire to be used to collect the validation data.  The scope of data will include school identification, general school, student information, teacher information, pupils and teacher headcounts on day of visit, and infrastructure characteristics.  

7. Two questionnaires would be developed: one for functional schools and one for closed schools.  The target respondent for the first questionnaire is the school’s head teacher or, in case of unavailability of, the main teacher. The target respondent for the second questionnaire is the relevant district education department official and local community members.

8. The firm will also collect information from a subset of head teachers visited and conduct a semi-structured questionnaire to gather more information from these stakeholders.

9. The validation data should be strictly collected during official school hours.  Data on school and teacher characteristics should be collected by interviewing the head teacher/teachers. Data on student enrollment should be captured using enrollment registers and teaches data from teacher attendance register.  Data on infrastructure conditions should be captured via direct visual observation by the visiting survey team.

10. To the extent possible, visits to schools should be surprise/unannounced visits during school open timings.  To increase the likelihood of this, the schedule of visits should be kept confidential, only to be shared with the RSU.  Contact with district education officials will be kept at a minimum; the ED/RSU will provide survey teams with an official facilitation letter to use at schools. .  Intimation plans should be shared with the RSU for approval.  The firm will not disclose the specific objectives of the survey to participants, though it will explain in advance the types of questions and data to be collected, and obtain the approval of respondents before embarking on the survey.

11. The firm should highlight if they have GPS data collection capabilities.  If not present, GPS devices will be provided for an interim period by the RSU for use by the firm. The firm will be required to collect GPS readings from all sample schools.  The firm will also be expected to gather digital photographic evidence of all schools visited. The firm will also capture the pictures of student’s and teacher’s attendance register, full pictures shows complete building, Sign board(which shows name), where available.

12. All schools should be identified by their Sindh Education Management Information System (SEMIS) ID.  All validation databases constructed should also be at the school level.  The SEMIS ID is the main identifier for the school and protections need to be put in place during field data collection and data entry to ensure that these data are error free to the extent possible. 

13. The data entry template should be prepared, with automated controls for out-of-range values, and submitted to the RSU for review and approval before data entry is initiated. 

14. Double entry will take place for all data, done by two separate teams with independent supervision. The two data sets will then be merged and compared for discrepancies. If discrepancies are found, the hard copy of the filled in questionnaire will be checked to determine the correct entry. No missing values should be found unless intentionally left missing.

15. The validation data collected by the firm will be merged into the Annual School Census 2011/12 using the SEMIS ID.  Matches will be verified using school name and location identifiers.

16. As soon as the data is entered, cleaned, and finalized, it will be submitted jointly to the RSU SEMIS team and Development Partners (in advance of final report). The data will be submitted either in full once finalized, or in clearly defined batches. Data will not be submitted and revised on a streaming basis.

17. In addition to analyses undertaken by the firm, criteria for specific validation techniques will be provided by the SEMIS team at the RSU. 

18. The firm should submit the finalized validation questionnaires, the data collection plan, a field data completion report, the validation analysis report, and all data (cleaned and formatted, along with a data dictionary).  The firm should also submit scanned copies of all filled-in questionnaires.

19. In addition, the firm will hold discussions with SEMIS team and a subset of the DO-SEMIS officers (district EMIS representatives) to review the 2011/12 Census administration.

20. As a result of consultations with head teachers, supervisors as well as EMIS officers and central team, a brief note/report will be prepared reviewing the methodology and tools used and provide recommendations for future improvements to census administration.

Composition and Qualification of the Validation Team

1. The firm should be a registered agency/organization operating under regulations of Government of Pakistan.

2. The firm/agency should be financially sound having good reputation with sound track record of successful implementation of assignments with the government or private partners.

3. The validating team should possess relevant expertise and skills to carry out validation exercise.

4. The criteria of selection of the of  the firm shall include
i) Experience of the firm with details of the relevant projects.
ii) Strength of Financial Statement
iii) CVs with Qualification of the staff relevant.
iv) Relevant testimonials provided by the firm
v) Soundness and applicability of the proposal


Time Period and level of effort

1. The validation exercise will be conducted immediately following the completion of Annual School Census 2011/12. The activity will commence on February 2, 2012 or shortly thereafter. By March 15, 2012, all data will be collected for the full sample. By April 16, 2012, all the data will be entered and cleaned and submitted. The draft report will be submitted by May 15, 2012 and the report will be finalized by May 30, 2012. There dates are expected to be strictly adhered to.
  
2. Given that the activity is a third party validation, the sample and fielding schedule should be kept strictly confidential. All written communication and deliverables should be simultaneously shared with ED/RSU and the development Partners. There is to be no bilateral communication and interaction between the firm and ED/RSU at any stage during survey preparation and implementation. 

3. Duration of assignment is maximum 85 days, up to and including final report submission, whereby the firm/agency should carry out validation exercise and submit findings with analysis within given time period. 

4. The company should introduce its methodology, activities of the validation plan/line of action with relevant set of validating instruments. The company has to provide the details of the resources to be utilized. The RSU reserves the right to reject the instruments or re-negotiate with the firm about the modification on the set of instruments/methodology 

5. The assignment will be consulted and coordinated under Reform Support Unit, Department of Education & Literacy, Government of Sindh and the Deputy Programme Manager (Sindh-EMIS) will be the key focal person for management coordination.

6. Payment schedule will be agreed to in advance of contract finalization, and will include a share upon contract signing, and lump sums after major deliverable milestones.




Deliverables

1. The selected firm shall provide the following deliverables during the course of the implementation of the assignment in a timely manner. All deliverables have to be authorized and approved by the RSUunder the direct supervision of Deputy Programme Manager (SEMIS).

2. The list of deliverables includes but not limited to the following:
i) Methodology of the validation exercise.
ii) Survey questionnaires
iii) Validation Indicators and checklist
iv) Validation form/Instrument used for validation exercise.
v) Data entry template and coding scheme
vi) Detailed activity plan for conducting the validation exercise.
vii) Field data collection report; field quality control report
viii) Complete data, cleaned and formatted, accompanied by a detailed codebook.
ix) Reporting module in MS Access for checking variance based on all variables highlighted in the ASC form.
x) Analysis of the findings of the validation exercise.
xi) Scanned copies of all filled-in questionnaires
xii) Digital photographs from all schools (School boards & school buildings and student & teacher attendance registers, where available).
xiii) Brief note/report reviewing the methodology and tools used and provide recommendations for future improvements to ASC administration
xiv) Report summarizing discussions with SEMIS team and a subset of the DO-SEMIS officers (district EMIS representatives) to review the 2011/12 ASC administration.

3. Report (both qualitative and quantitative) on variations and discrepancies on the highlighted variables in the appended questionnaire including but not limited to the following.
i) Student enrollment
ii) Classroom counts/school building characteristics
iii) Teachers’ data
iv) Supply of text books
v) Infrastructure
vi) Identification and reasons regarding non respondents
vii) Any other included by Deputy Programme Manager SEMIS

4. Brief report/note on census administration and recommendations for future administration.

More Information

1. Interested firms can seek more information for developing the proposal for the assignment from:
Mr. Ghulam Nabi
Deputy Programme Manager (Sindh-EMIS)
Reform Support Unit
Education & Literacy Department
Government of Sindh
N.J.V School Building M.A. Jinnah Road Karachi
Phone: 021-32775772
Fax: 021-32775740
Email: ghulamnabi@consultant.com
 
2. In case of any dispute and issues the interpretation of RSU will be followed for clarifying issues.
3. Separate proposals (Methodology and Finance) should be submitted in different sealed envelopes
4. The RSU reserves the right to cancel the validation exercise if proposals from firms don’t meet its criteria.  
5. All completed questionnaires, computer files, and TPV materials will be the property of RSU. 
