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Terms of Reference:

Education Leadership Development – Sindh Education Sector Management Course 
for Capacity Development of District Officers/Officials
 Education Management Reforms (EMR)/Sindh Education Reform Program
Background:

Presently there is no separate education management cadre working in Sindh. Majority of education managers working at district and taluka level, are promoted to management positions from within teaching force – Head Masters, Subject Specialists, other education agencies.  
In Sindh, there is no effective system of training for education leadership development in Sindh, nor there has been a major effort to develop a leadership development course at institutional level (which means there is no Education Leadership Development/Management Academy) effectively linking it to performance management and future promotions.  In addition, education managers, at all levels, do not get induction training on appointment/promotion. Most of the junior and middle management officers had almost no sector specific pre- or in-service training to perform their duties as “education sector” managers. As a result, the performance of the managers in Sindh is poor except in some individual cases occasionally. 
An assessment of the education sector performance in the past decade has shown that this sector has performed consistently low and is in need of severe improvement. The “National Education Policy 2009” identified a serious sector implementation capacity deficiency which needs to be overcome.  Govt. of Sindh, realizing the gravity of the challenges and demands of the National Education Policy, approved a policy framework consisting of two key summaries, to introduce both education management and teacher education development reforms in Sindh, in April 2009, after a detailed analysis of the sector. The twin policy framework by the Govt. of Sindh is a bold effort over a medium term to improve the sector performance in terms of both the managers and teachers.

Under the approved policy reforms in education leadership and management (Education Management Reforms/EMR), Govt. of Sindh has, under the ongoing WB-EU supported Sindh Education Reform Program, is committed to introduce an Education Leadership Development Course for capacity development of the education mangers – Sindh Education Sector Managers’ Course (SESM) – designed with the support from European Union Technical Assistance. The course will be launched and institutionalized at Education Leadership Center (ELC), Provincial Institute of Teacher Education (PITE), Sindh.
Key Objectives:

The ELD/SESM Course aims to instill an improved level of professionalism in district education managers, enabling the sustained delivery of quality education services in the districts, by upgrading their planning, budgeting and implementation skills, and in particular their understanding of Quality Education performance standards. The SESM course would help bridge the gap between what the education sector managers are supposed to do and deliver according to the sector objectives and what they are actually able to do and deliver given their background and preparation, by enhancing their understanding and skills in applying a series of key education sector management tools and instruments.  Attention will also be paid to job descriptions, standards and competences which are in the process of being updated.
Successful completion of ELD/SESM course or its refined versions, by district participants, is expected to be considered as a pre requisite for eligible participants before promotion in higher grades for managerial /administrative posts. 

 Scope of Phase-I (TOT) assignment: 
Sindh Education Sector Managers’ Course (SESM) consists of 8 modules - Re-conceptualization CP role as Educational Leader and Manager, Educational Management Skills and Competencies, Personnel Management and HRD in Education Sector, Financial Management in the Education Sector, Community Participation and Mobilization, Quality Education, Information & Communication Technology (ICT) - practical applications for education sector managers, and Institutional Planning and Development.  The SESM training will include both classroom based lectures and an extensive on-the-job training modality, for capacity building/ skills upgrading of a critical mass of Sindh Education Sector Managers (SESM) in the districts, initially for three pilot districts (Dadu, Naushehroferoze and Mirpurkhas) and later for all /other districts.
The launch of the ELD/SESM course would be in two phases:

The Key Deliverables within the scope of the Phase-I (TOT)/current assignment are proposed as follows: 

1. Establishment of ELD/SESM Incubation Unit at EMR(RSU)/ELC (PITE)
2. Proposals for provision of required training facilities/equipment for  ELC provision (?) and for facilitation of trainers and trainees 
3. Identification and selection of Training Faculty (TOT Participants)
4. Review/adjustment of Course Contents (standards & competencies, new developments) and finalization of Hand Book/Guidance for participants (trainees)
5. Development of training schedule and training/development activities in accordance with optimum length of the training course (based on credit hours per subject) 
6. Provision of Trainers’ Manuals and Hand Books for trainees
7. Training of Trainers (TOT) for selected ELD/SESM Faculty ( with boarding, lodging and allied training materials/facilities)
8. Development of selection criteria for participants leading to identification and  selection of actual course participants (actual training after TOT)
9. Development of field based follow up /performance review procedures
10. Graduation Criteria for participants and Assessment/Testing Framework 

11. Development of criteria resulting in identification and selection of Resource Persons/SESM Field Coordinators

12. Performance Monitoring System for ELD/SESM Faculty and ELD/SESM Coordinators
13. Development/provision of Guidance Manual for Management of Training of Trainees ( Standard ELD/SESM Cohort/Batch)
14. Capacity Building of PITE Staff in respect of Management and Quality Assurance  of training of trainees 
15. End of TOT/Current Assignment Report, containing evaluation of program and recommendations for continued/further development of SESM and impact on ELD in general.
All the specific tasks will be carried out in consultation with the RSU (Education Department) and Sindh Teacher Education Development Authority (STEDA)/Provincial Institute of Teacher Education (PITE), Sindh.  Supervisory Management of the Actual Training Program (Training of Trainees) in close collaboration with PITE may be considered as additional task. 
The phase-II of the assignment  is expected to target participants of all/other districts and would be negotiated independently subject to both the satisfactory completion/achievement of deliverables under the current/phase-I assignment and consent of the RSU/Education Department for extension of the contract for phase-II. Management of the Actual Trainees Program at PITE, may also be considered 
The training provider would acknowledge in writing that all course/curriculum material used for ELD/SESM course shall be the sole and exclusive property of the Client (Govt. of Sindh) and cannot be used or reproduced in any manner whatsoever without prior permission of the client. 
The selected training provider may be asked to comply with the prescribed accreditation criteria and program certification standards for CPD training providers by Sindh Teacher Education Development Authority/or its Secretariat. 
Duration & Timing:
The length of the Phase-I (TOT) will be completed within 1.5 months which includes one month for actual training of trainers. The length of the current phase may be extended subject to agreement and award of additional tasks. 

Key Staffing Requirements:  

	1.1 Program/Assignment Manager 
	1

	1.2 Course content reviewer(s)/expert(s) 

1.3 Assessment/Testing Expert 
	2/3
1

	1.4 Quality Assurance  Expert (CPD/Ed Leadership Development)

1.5 Master Training Expert 
	1

1
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