Proposed Terms of Reference for Third Party Validation (TPV)
Girls’ Stipends Programs
Background Information: 
1. The Reform Support Unit (RSU) of the Department of Education coordinates the implementation of the Government of Sindh’s Education Reform Programme (SERP) by providing policy inputs and implementation-capacity building support to improve education access and quality in Sindh province.  Girls’ participation in secondary schools appears to be one area where significant improvements can be made, especially in rural areas. In order to set the right incentives for households to send their girls to secondary schools, a subprogram for distributing cash stipends to girls in grade 6 to 10 has been set up under SERP.  
2. This year, almost 400,000 girls in grades 6-10 across the whole province will benefit from a yearly stipend conditional on enrollment.  Talukas with low transition rates were targeted for a higher stipend of Rs. 3600 as opposed to Rs 2400 per student received by other Talukas. Money order acknowledgement receipts from beneficiary students are sent back to RSU for its records and analysis.
3. To increase the effectiveness and transparency of the girls’ stipend programs –RSU would like to conduct a survey-based third party validation (TPV) exercise, and invites proposals from qualified firms, institutions and organizations. We highly encourage expressions of interest from universities and research centers.

Objective and scope of services

1. The primary goal of the TPV exercise will be to carry out transparent and impartial verification whether intended beneficiaries received their stipends on time and in full. The sample size for validation – randomly selected - will be 10% of the public schools (with grades 6 to 10) where girls are enrolled. The school sample will be representative at the district and taluka levels and will cover the entire province. Within schools, validation will take place at the student level, with a selected number of the total number of eligible girls covered in each sampled school. 
2. The validation exercise will be carried out with head-teachers and students as respondents, and will cover a set of key indicators at the school and student levels. The school-level indicators include, but are not limited to, whether the school has received girls’ stipends, how many girls have received stipends and the timing of stipend receipt. In addition, there will be indicators whether the teacher prepared and submitted the relevant documents including, but not limited to, student attendance and stipend distribution forms. At the student level, the survey instrument will collect information on whether the girl received the stipend, who signed off the money order acknowledgement, the date when the stipend was received, who provided the money (postman, HM, class teacher) and what the stipend money is used for.  This means that at each surveyed school, there will be two separate survey forms, one for the school to be filled by the head teacher, and one for the surveyed students. 
Qualification of the Validation Team

1. The selected firm/organization should be a registered firm/organization operating under regulations of the Government of Pakistan, and be qualified on the key selection criteria listed below: 

a) Experience of the firm/organization in the following practices, with references to the quality of such experience:

· Conducting school surveys of reasonable scale and under strict timelines

· Quick mobilization of survey teams

· Data management, including data entry, processing and analysis

b) Staff qualifications, as pertaining to survey design and implementation, and data management

c) Costs

Assignment Components, Timeline, and Expected Performance 
1. The TPV exercise will be conducted shortly after the distribution of stipends for the school year 2010-2011, i.e February 2011. The Deputy Program Manager (DPM) for girls’ stipend subprogram at RSU will be the key contact person throughout the assignment. The duration of the assignment will be 100 working days, consisting of three stages: 30 days of preparation work, 40 days of survey field work, and 30 days of data entry, processing and analysis. 

2. The selected firm/organization will start the assignment by submitting to RSU for review a detailed work plan (including, but not limited to, methodology and staffing) that guarantees timely and high-quality progress and deliverables. Also at the start of the 30 days of preparation work, the firm/organization will receive from RSU/development partners the sample of schools and survey instruments. The sample of schools is to be strictly abided by, with no replacement allowed; closed schools will be identified and recorded as such. The firm/organization may be asked to perform checks, reformatting, and piloting of the provided survey instruments prior to mass application in the next stage. Moreover, the firm/organization will submit to RSU for review two data entry formats, one for the school survey, and one for the student survey. These data entry formats will be subject to feedback and approval from RSU before the firm/organization may proceed to the field-work stage of the assignment. 
3. Throughout the 100 days of the assignment, the firm/organization will submit to RSU weekly reports on work progress. In particular, during the 40 days of survey field work, the firm/organization will submit to RSU daily progress reports, in addition to the weekly reports. The daily reports will be at the school level, providing information on survey coverage and response rates, as well as any issues and developments that may arise and require attention and handling. These reports will be subject to RSU’s review and feedback, and will be essential to the fulfillment of the validation exercise as a whole.

4. Standard Quality Control procedures are expected to be performed during data collection and entry, with reports to be submitted to the RSU. 

5. After the final datasets and documents/materials have been submitted, the firm/organization will be required to re-enter data for a random subset of 10% of the sampled schools, as selected by RSU. If, in comparison with the original file, differences are found in more than 10% of the entries, payment will be cut by 25%. In addition, payment will not be made until it has been assured that in the submitted datasets, there are no missing, invalid or incorrect SEMIS codes, and that no answer values are outside of the options provided in the survey questionnaire. It is highly recommended that the firm/organization do their own internal checks of the collected data prior to submission, so as to avoid these penalties.
Deliverables
1. All deliverables have to be approved by the RSU under the direct supervision of the stipends DPM. Below is the list of deliverables that the selected firm/organization shall provide, in a timely manner, during the course of the implementation of the TPV exercise:

a) Work plan, with details on timeline, methodology and staffing, to be submitted at the start of the assignment.
b) Data entry formats, one for the school survey, and one for the student survey.
c) Daily and weekly progress reports, as explained in the previous section of the TOR

d) Photographic evidence of all visited schools. The photo(s) of each school should show the school board with the school name. Each photo will be labeled with the school’s SEMIS code. If there are multiple photos of a school, such photos will be sequenced up to the total number of photos of that school (for example, photo 1, 2, 3, etc.).
e) Complete datasets in access/excel from the school and student surveys. In addition, the firm/organization will be required to submit an external hard drive containing scanned copies of all filled surveys.
f) Quality Control reports
g) Project Completion Report with analysis of findings from the TPV exercise at the district level
2. The TPV exercise will cover the following indicators:

a) Whether schools and students received stipends;

b) When was stipend received by school and by students;
c) Who signed the money order acknowledgment receipt; 

d) Who provided the money to the student; 
e) Whether student had to give up part of her stipend to another person other than family

f) Whether the student manages the stipend money and, if not, who does

g) What the stipend money is used for
h) Whether the teacher prepared and submitted the student attendance performa for eligible students;

i) Whether the teacher submitted the stipend distribution form for eligible students; 

j) Whether the school and students received information at the start of academic year that they will get stipend from the government; 

k) Whether the school and students were aware of the amount of stipend they were entitled to at the start of the academic year; 

l) What was the most important grievance of students and school regarding the stipends distribution this academic year; 

m) Whether the schools and students filed their complaint/grievances, if yes, with who; 

n) Students’ age, gender and other household demographics;
o) Other indicators included by the relevant Deputy Program Manager

Additional Information

1. Interested firms can seek more information for developing a proposal from the stipends’ DPM.

2. In case of any dispute and issues, the interpretation of RSU will be followed for clarifying issues.

3. Submission of the proposal will consist of two separate sealed envelopes, one envelope containing the technical section of the proposal, and the other envelope containing the finance section of the proposal. 
4. The RSU reserves the right to cancel the validation exercise if none of the proposals that it receives meets its criteria.
5. Subject to satisfactory performance, services from the selected firm/organization may be requested for a similar TPV exercise next year.  
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